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ATY OF NEWBURGH PROPOSEDBUDGE T

Goalsof the 2021 Budgetinclude:

Cature all expenditure needs.

Strategically uti
Increase oversig

1ze fund balance. T

Nt and reduce overspending.

Balanced budget in light of reduced sales tax and state aid.
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Budget Building Process

Departmentrequests are submitted to the Office of the

Comptrollerin AugLst.

Workbooks detailing department request are submitted
the Cty Caunal and Cty Manager in September.

2021Budget work sessimswere held September 15t - 2379,
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Proposed Budget October 13, 2020.

Furthermeetings as needed to reviemvenuesandexpenditures.
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Public Hearing on 2021 Budgddovember 9, 2020.
Council meeting to adopt 2021 Budgdiovember 23, 2020.

1. Forecast
ZISAIER, Revenues and

Expenditures

Review Progress
Toward Achieving
Plan Desired

Qutcomes

2. City Council
Reviews Strategic
Plan and
Establishes Budget

Priorities

11. City Council
Adopts Final Budget
10. City Council
Seaks Public Input

9. City Council
Establishes

Tentative Budget

3. Base Budget
Guidelines
Established

Operational Planning is
embedded throughout the
budget process and continues T
during the year i

5. Departments

Submit Base Budget
and Funding
Requests

8. City Manager

Submits Budget to
City Council

i. OMBICity
Manager Review
Department Budgets
and Performance

1. City Council

Reviews Department

Budgets and Pans
Signficant Issues
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(ty Maneger'sRoposed Budget: Revernue

Gereral Fund-

$49,146,430
Revenue Groups Budget Amount % Of 2021 MP Budgdincrease/ (Decrease) To 2020 Bud
Real Property Tax $21,102,380 43% Decrease (91,128,448
Non Property Tax $11,995,331 24% Decrease ($1,055,847
State Aid $4,481,351 9% Decrease ($936,465
Inter-fund Revenue $2,494,042 5% Increase $818,788
Inter-fund Transfer $2,281,007 5% Increase $2,236,760
Real Property Taxes (other) $1,576,352 3% Increase $43,328
Department Income $826,243 2% Decrease ($233,908
Fines and Forfeitures $628,296 1% Decrease ($121,663
Other $961,427 2% Decrease ($176,881
Appropriated Fund Balance $2,800,000 6% Increase $2,800,000




dty Maneger sProposed Budget Expense

Gereral Fund-

$49,146,430

Expenditure Groups Budget Amount% Of 2021 MP Budg
Salary $20,061,940 41%
Benefits $15,155,104 31%
Contractual $6,161,920 13%

Debt Principal $2,209,885 4%

Debt Interest $1,603,360 3%

Capital Items $1,021,125 2%
Contribution to Self-lnsurance & OCTC Reserve $2,438,100 5%
Contingency & Other $494,993 1%




Oty Maneger's Roposed Budget: Expense

Gereral Fund- $49,146,430 o® o

e -,
Expenditure Groups Budget Amount% Of 2021 MP Budge [[b ﬁ ﬂ
Public Safety $27,041,784 55% |
General Government  $9,819,205 20% .
Debt Services $3,813,245 8% ikl
Public Works $3,759,357 8% o corvices
Interfund Transfer $2,438,100 5% -Il r -
Culture and Recreation ~ $1,791,087 4% I
Home and Community $483,652 1% ﬁ
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Personnel and Benefits

Indudes Sdaries, Longewvity, Health Benefits, Retirement, and Employer taxes

TotalMP Budget$49,146,430
FPersonnel & Benefits make up72 %- $35,217,044 vs.70%of 2020)

Police Depatment

MP 2021 28%  $13,916,570
STAFFING 2020Adopted  31%  $14,408,784  ($492,214
Hre Depatment
MP 2021 20%  $11,762,960

2020Adopted 24%  $11,079,417 $683,543

Depatment of Public Works

MP 2021 6%  $2,964,461
2020Adopted 6%  $3,017,084  ($52,622)




Taxable Assessed Value

Valueof TaxableProperties: Homestead and Non Homestead

Assesse®alues
* 20192020 Values Overall Increase $218.532.6 % 2020 Taxable Assessed Valigl82,706,663
TAXABLE VALUE

201820197 Increase $21.0m  2.37% 1,400.000.000 4 187,310,281 184,706,668
201720181 Increase $21.0m 2.37% 1,200,000,000 886 924297
201620171 Increase $15.2m  1.74% 000000000 N\
2015201671 Decrease $6.3m 0.7%% e
201420151 Decrease $16.8m 1.88% 800,000,000
201320141 Decrease $52.9m 5.58% ST
20122013 Decrease $54.2m 5.40%
2011-2012 Decrease $87.0m 7.99% 400,000,000
20102011 Decrease $98.2m 8.27%

200,000,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020




Tax Levy Implications

2020includes 2021 2021includes| Additional Rer Dollar Tax

Adj. BP Rate Impact

Tax Levy $22,184,692  $22,184,692 22,184,692 For Every
10% ABP $50,000 increase

Homesteadl AV 571,026,871 719,315,792 719,315,792
NonHomesteadl AV 393,119,353 463,390,871 463,390,871
Total TAV 964,146,224  1,182,706,663 1,182,706,663
HomesteadRate 19.597966 15.676674 15.935621 783.83
Non HomesteadRate 27.933692 23.539983 23.138022 1,177.00



Tax Levy Implications (Continued)

Home Non-Homestead Calculation Homestead Non-Homestead Totals
2021 City Council Proposed Tax Levy 22,184,692 22,184,692

Home Non-Homestead Allocation %age 50.83000 49.17000 100%
Tax Levy Allocated to Each Type 11,276,479 10,908,213 22,184,692
Tax Levy Allocated to Each Type 11,276,479 10,908,213 22,184,692
2021 Taxable Assessed Value 719,315,792 463,390,871 1,182,706,663
2021 Tax Rate per $1,000 Assessed Value 15.676674 23.539983

2021 Tax Rate per $1,000 Assessed Value 15.676674 23.539983

2020 Tax Rate per $1,000 Assessed Value 19.597966 27.933692

2021 Tax Rate Inc/(Dec) Amt per $1,000 (3.921292) (4.393709)

2020 Tax Rate Increase %age per $1,000 -20.01% -15.73%

2021 $ change for $150,000 Assessed Value (588.19) (659.06)




Enterprise Funds
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Enterprise Funds

Water Fund
Aty Manager QProposed recommends 14%incareaseto metered water rate.
Ratestudy has been completed in 2020.
Appropriation to fund balance of $510,700to cover revenue shortfalls for FY 2021.

Sewer Fund
Sewer increase 108% of water rate
Sorm Water User Fee Studyis in progresglthaca NY Model).
Appropriation to fund balance of $1,283,6010 cover revenue shortfalls for 2021 & onetime capital
projects.
Sarntation Fund
Use2019 rateinareases to restore fund balance to positive position
Orange County Tipping Fees increased January 2020.




(ty Manager's Proposed Budget - Revenue

Enterprie- $21,173,122

Expendture Groups Budget Amouwnt %to Budget

Sewer $ 8,898,327 42%
Water $7,223,834 34%
Sanitation $ 5,050,961 24%
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Aty Manager's R'oposed Budget - Expense

Enterpri® Furd- Sewer $8,898,327

Expenditure Groups Budget Amount% to Budge
Salary $505,092 6%
Benefits $319,416 4%
Contractual $3,669,414 41%
Debt Principal $623,166 7%
Debt Interest $358,004 4%
Capital Items $1,709,517 19%

Contingency, Transfers & Other $1,713,717 19%
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Aty Manager's R'oposed Budget - Expense

Enterprie Furd- Water $7,223,835

Expenditure Groups Budget Amount% to Budge
Salary $1,411,351 20%
Benefits $1,113,213 15%
Contractual $1,374,425 19%
Debt Principal $771,817 11%
Debt Interest $298,218 4%
Capital Items $214,000 3%

Contingency, Transfers & Other $2,040,812 28%




(ty Manager's R'oposed Budget - Expense

Enterpri® Furd- Santation $ 5,050,961

0

Expenditure Groups Budget Amount% to Budge - n
Salary $981,446 19%

Benefits $844,659 17%

Contractual $1,471,596 29%

Debt Principal $26,185 1%

Debt Interest $53,193 1% Vs %/VZ\W///‘?
Capital Items $256,000 5% <m K D w‘)

Contingency, Transfers & Other $1,417,882 28% ~ >
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Renewing Newburgh
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New Sanitation Truck

Renew — Reform — Rebuild



Reimagine

CITY OF
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